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- Thuyc hién hon 80 cudc gap g&, tiép xic voi cb dong,
cac nha dau tw trong va ngoai nwéc.

- Tham gia phat biéu va gap g& cac nha dau tv nuwéc
ngoai trong cac budi héi thdo do T.I.M, JP Morgan,
Dragon Capital t6 chirc.

- Tham hdi, chic tét cd dong va mot sé nha dau tw.

- Hb tro c6 ddng ndi bd cac thd tuc diéu chinh thong tin,
m& tai khoan, Iwu ky co phieu ESOP va nhén co tire
bang tien mat.

Tra |¥i cau héi nha dau tw quan tam

Co cau doanh thu nam 2011 theo nhém san pham

Béo cdo thudng nién dat Giai Dac biét nam thir 3 lién tiép.
Thye hién Ban tin IR, cung cép kip thoi théng tin cho nha
dau tw.

Chuyén nglr sang tiéng Anh 100% théng tin cong bd, dang
tai trén website va glri email cho cac nha dau tuw.

Co cau cé déng ngay 21/11/2011

SCIC 43,44%
Nuwoce ngoai 48,69%
Trong nuéc 7,87%

43,44%

48,69%

Cé déng Ién: Templeton Frontier Markets Fund (8,05%)

(Khéng bao gdm két qua phan loai doanh thu clia cac Cong ty con

va doanh thu xuét khau)

12 nhdm theo cdng dung:

Nam 2010 Nam 2011 Tang trwéng so cung ky
Nhom san pham Ty trong san Ty trong Ty trong san Ty trong San lvong Doanh thu
lwong ban doanh thu lwong ban doanh thu ban

Vitamin - khoang chat 15,58% 9,96% 14,67% 10,17% 3,39% 21,44%
Dung cho mat 0,39% 2,24% 0,44% 2,07% 23,68% 9,57%
Co xwong khép 3,69% 2,15% 3,78% 2,17% 12,56% 19,90%
Hé tiéu hda va gan mat 7,37% 6,92% 7,07% 6,60% 5,50% 13,50%
Giam dau - Ha sot 20,01% 14,73% 18,57% 13,84% 1,91% 11,64%
Tai mi hong - Ho
- Hen suyén - S6 mii 34,90% 15,13% 37,15% 16,70% 16,93% 31,24%
Tiéu dudng 0,62% 0,62% 0,66% 0,66% 17,91% 25,02%
Hé than kinh 1,13% 1,21% 1,14% 1,09% 11,34% 7,32%
Hé tim mach 1,63% 1,99% 1,59% 1,74% 7,21% 3,54%
Cham soc sac dep 0,24% 0,72% 0,19% 0,60% -10,55% 7,17%
Da liéu 0,34% 1,37% 0,34% 1,28% 7,83% 11,24%
Khang sinh, nam, diét ky sinh
trung 14,10% 42,95% 14,40% 43,09% 12,14% 19,25%

T6ng cong 100% 100% 100% 100% 9,85% 18,95%
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Tan duwoc va dong duoc:
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Nam 2010 Nam 2011 Tang trwwéng so cung ky
Nhém san pham Tlf/ trong san Ty trong Ty trong san Ty trong Iu?;:g Doanh thu
wong ban doanh thu lwong ban doanh thu ban
Tan duwoc 85,60% 89,36% 82,74% 87,10% 6,18% 15,95%
Dong dwoc 14,40% 10,64% 17,26% 12,90% 31,69% 44,12%
Tang cdng 100% 100% 100% 100% 9,85% 18,95%
Dwoc pham, TPCN, My phém:
Nam 2010 Nam 2011 Tang trwéng so cung ky
Nhém san pham Ty trong san Ty trong Ty trong san Ty trong San lwong Doanh th
lwong ban doanh thu Iwong ban doanh thu Ban oan u
Duwoc phém 87,71% 92,06% 87,70% 92,89% 9,83% 19,96%
My phém 0,01% 0,13% 0,00% 0,05% -7,62% -5,93%
Thyc phém chirc nang 12,28% 7,81% 12,30% 7,05% 10,02% 7,33%
Téng cong 100% 100% 100% 100% 9,85% 18,95%

Hoat dong san xuat:

Sén lwong san xuéat cua nha may hién tai nam 2011 dat
4,06 ty don vi sdn pham, tang 23% so vé&i nam 2010.

Dbi mai thiét bi cong nghé, nang cao san lwgng san
xuét: thay thé may ép 01 géi Ién 02 goi, 04 goi; may
déng nang tw ddéng; may déng goi ban tw déng cho
nhém thuéc vién déng chai, thuoc kem, thubc nhé mét, ..

Dw an “Nang cao ndng suét lao dong” gép phan réat Ién
trong viéc gia tdng san lwong san xuét, tiét kiém chi phi,
ha gia thanh san phadm, ngwdi lao déng cé thdi gian
nghi ngoi hop ly.

Hoat dong xuét khau:

Doanh thu xuét khdu nam 2011 dat 27 ty VND, tang
trwdng 27% so voi nam 2010, chiem 1,2% doanh thu
hang DHG san xuat.

Cac thj truong da xuét khau: Moldova, Ukraina,
Myanma, Nga, Méng C0, Campuchia, Nigieria, Lao.

07 thj trwong m&i dang giao dich: Jordan, Bai Loan,
Malaysia, Coéng Hoa Séc, Belarus, Singapore,
Kazakhstan.

Phat trién thém 25 san pham méi vao don dat hang cla
cac khach hang.

Tham gia 03 dot trién 1am tai hdi cho nwéc ngoai.

Hoat dong nghién ctpu phat trién san pham:

87 san phém c6 sb dang ky trong nam 2011, trong d6 co
32 san pham moi, 35 san pham dang ky lai va 20 san
pham |a thwc pham chirc nang.

D4 san xuét 30 san pham mai, 15 sdn phdm san xuét &
quy md céng nghiép.

15 san phdm méi dwoc dua ra thj trudng.

Hoat dong cham so6c khach hang:

Thue hjén chuwong trinh HOI nghi khach hang nam
2011 két hgp gioi thiéu san pham mai Natttoenzym
cho 14.200 khach hang than thiét trén toan quoc.
Nang cap chét Iwong thanh vién Cau lac bé khach
hang, tang s6 lwgng tham gia den 31/12/2011 la
9.428 khach hang.

Thye hién 390 tour, phuc vy 23.000 lwgt khach hang
tham quan ‘du lich, mang lai doanh thu ttr hoat dong
nay 61 ty dong, tang 60% so vé&i nam 2010.

T6 chu’p 171 hoéi nghi, hoi thdo khoa hoc gidi thiéu
san pham v&i cac bac si, khach hang va ngudi tiéu
dung.

Tiép tuc trién khai, nang cap phan mém quan ly cho
25‘bénh‘ vién, nang té_ng sO bénh vién dang sr dung
phan mém do DHG ho trg’ [a 42 bénh vién.

Chinh sach nhan suw:
Téng s6 CBCNV tinh dén 31/12/2011 1a 2.635 ngui.

Tuyén dung nam 2011: chinh thirc 182 ngw®i, cdng
nhat 164 ngudi.

Téng s6 gi® huan luyén tai Cong ty: 151.520 gio,
binh quan 80,6 gi&/ngwdi/nam.

Tbng ngan sach huén luyén ndm 2011: 5,15 ty déng.
Kham va diéu‘tri tai ‘ch6 3.125 lwgt CBCNV véi chi
phi 84 trieu dong, boi dwdng doc hai 324.000 lwot
ngudi voi chi phi 972 triéu dong.

Kham strc khée dinh ky cho 1.772 CBCNV va 420
tbén nhan gia dinh QBCNV tai cac Bénh vién lon v&i
tong so tién 3,9 ty dong.

T6 chirc tham quan du lich trong va ngoai nwéc cho
CBCNV theo ché d6 quy dinh, tong chi phi 6,25 ty
dong.
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Hoat déng cong dong:

DHG da danh 6 ty dong cho cac hoat dong cong dong - Phdi hop cing S& Y té va Trung tam Y té dy phong
trong nam 2011, mot sO hoat dong noi bat nhw sau: tai 07 tinh thanh t6 chirc hoat dong “tuyén truyén
phong chéng sét xuat huyét’, hoi thdo “phong chéng
bénh tay chan miéng”. Do lodng xwong va tw van
trwc tiép cho 37.333 lwot ngudi.

- Té chire thanh céng chwong trinh “Két néi nhirng trai tim”
cho ngwdi dan ving bién ddo Ly Son: khdm bénh phat
thuéc 1.500 ngudi dan, tay giun cho 4.200 hoc sinh tiéu
hoc; tang 500 phan qua. - Phéi hgp Trung tam huyét hoc Can Tho duy tri hoat

dong Cau lac bo hién mau véi trén 500 thanh vién

- 130 chwong trinh kham bénh phat thudc mién phi, tai tror tham gia, nam 2011 da hién 434 don vi mAu.

cho 62.200 lwot ngwoi & 44 tinh thanh trén ca nwéc, voi
téng s6 tién 2,6 ty dong. Nhan rong mé hinh cho cac déi - Ung hé Hoi Bao trg' Bénh nhan nghéo TPCT va tng
twong Doan vién thanh nién khéi ban hang cha tri thuc hd Ngay vi ngwoi nghéo do Uy ban Mét tran té qudc
hién, cung voi sw tham gia cta cac khach hang. TPCT phat dong; hé tro 42 trudng hop ca nhan va

- Té chire thanh céng chwong trinh “Am &p cung Eugica”, EI) G 96 r]oén’céAnh b9 khén‘ eirte, vl igforel (Ealnie
téing qua va khéam bénh phét thudc cho 1.000 ngudi dan Y- Ung 1o gop da xay dung Truong Sa...
mien nui Kpang-Gia Lai, A Lu¢i-Hué, Nghi Lap-Nghé An. - Thyc hién 16 chwong trinh “Thay thudc véi moi nha”
phat séng trén VTV Can Tho, chuwong trinh Toa dam
trén moét s6 Pai phat thanh truyén hinh khu viyc
DBSCL. 17 chwong trinh Tap chi Y té trén Dai phat
thanh truyén hinh Can Tho.

- Nhan hang Hapacol phdi hop cung Boan thanh nién
Cong ty thuc hién tot 04 chwong trinh “Song lam viéc co
ich” nam 2011 cho 600 doan vién thanh nién.

TIN NGAN DHG

Két qua kinh doanh

Nam 2011 So tién Tang trwéng Ty 1é dat so
P so cung ky ké hoach nam
So /Iey Gia tri san xuat 3.010 ty dong 30,70% 115,48%
hop nhat Doanh thu thuan 2.491 ty dong 22,44% 111,20%
nam 2011 Loi nhuén truéc thué 502 ty déng 15,68% 132,16%

Quyét dinh/Nghi quyét/Chién Iwgrc anh hwéng hoat dong Céng ty (Quy 4/2011)

- Nghi quyét DPHDCD bét thwong lan thir 1 ndm 2011 ngay 29/12/2011 théng qua viéc diéu chinh mirc khai toan dau tw
Cong trinh Nha may Duwoc pham va Nha May In Bao bi DHG tai Khu Céng nghiép Tan Phu Thanh tir 506 ty dong lén
676 ty dong.

- Nghi quyét 007/NQ.HDQT ngay 29/10/2011 théng qua cac quy dinh quan ly tai chinh, diéu hanh Céng ty.
- Nghi quyét 008/NQ.HDQT ngay 29/10/2011 théng qua viéc tam rng 10% cb tirc dot 1/2011.

- Nghi quyét 009/NQ.HDQT ngay 29/10/2011 théng qua viéc dé clr nhan sy (rng ct thanh vién HDQT va thanh vién
Ban Kiém soat Cong ty Bao bi Céng nghé cao Vinh Twdng.

- Nghi quyét 010/NQ.HDQT va Nghi quyét 011/NQ.HPQT ngay 26/12/2011 théng qua ndi dung diéu chinh thAm quyén
Giam dbc Cong ty con va cac ndi dung quan ly diéu hanh khac.

- Nghi quyét 012/NQ.HDQT ngay 04/01/2012 théng qua ké hoach phan phéi loi nhuan, thu lao ndm 2011 cla cac Céng
ty con do DHG s& hiru 100% vén; théng qua viéc thay di dia diém kinh doanh cGia Chi nhanh Quy Nhon.

- Quyét dinh 082/QD.DHG.TLp va 083/QD.DHG.TLp ngay 17/12/2011 ctia HDQT théng qua viéc nhan chuyén nhuong
va chuyén nhwong quyén st dung déat tai Vinh Phuc, Phi Tho.

- Quyét dinh 006/QD.DHG.TLp va 007/QD.DHG.TLp ngay 04/01/2012 ctia HDQT théng qua viéc nhan chuyén nhuong
va chuyén nhwong quyén s dung dét tai Ninh Binh.
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Hoat déng dau tw, tién doé dw an

Dw an nha may méi: Pau tw lién két Cong ty Tao Vinh Hao (31,5%):

Pang tiép tuc thuc hién, trién khai theo ké hoach, da giai San lwgng san xuat nam 2011 dat 28 tan Tao bot,

ngén dén 31/12/2011 la 71,8 ty dong. Tang mic khai tang trwdng 17,5% so voi cung ky. Két qua kinh

toan dau tw nha may méi tir 506 ty dong l1én 676 ty dong. doanh nam 2011 v&i doanh thu thuan 12 ty dong (dat
A < oL ké i 3 A v dd

Piu tw lién két Cong ty VIPACO (20%): 114% ké hoach), lgi nhuan sau thué 4,4 ty dong (dat

Hoat dong kinh doanh ctia VIPACO d ap nhiéu khé 143% k& hoach)

oat dong kinh doanh cla ang gap nhiéu kho . 2 ex s 2 « .

khan, két qua kinh doanh 15. Duoc Hau Giang da oir dai  Zackhodn dau tw tai san trong nam 2011 ‘
dién tham gia (rng c thanh viéen HDQT va BKS de cung Tong tai san c6 dinh fluu hinh da dau tw nam 2011 Ia
xem xét, xac dinh cac nguyén nhan 16, xay dwng lai dinh 131 ty dong, tang 194% so v&i nam 2010, trong do:

hwéng phat trién cho Cong ty. - Dau tw cai tao nha xwdng, van phong lam viéc, xay
Diu tw lién két Cong ty Medisun (30%): nha cho cac chinhanh: 44 ty dong. )
Da nhan du tién va hoan tat thi tuc chuyén nhuong cb ) Dayt tll;'f;may mgc th'e;.t?!’ thiet bi %L(l)atn (ijA cho san
phiéu. T4t toan khoan du tw tai Céng ty C6 phan Duoc xuat, kiem nghiem, nghien ciy, ... 00ty dong.
pham Medisun. - Dau tw phwong tién van tai phuc vu nhu cau cong

viéc, hd tro cham séc khach hang: 26 ty déng.

Ké hoach nam 2012

Chi tiéu ho'p nhat So tién Tang trwéd'ng
y L 2012/2011
D kién chitiéu  ~Gia tri san xuat 3.400 ty ddng 12,9%
san xuat, kinh doanh  Doanh thu thuan 2.750 ty déng 10,4%
hop nhat ndm 2012 Loi nhuan tredc thué 505 ty déng 0,6%

Chu dé nam 2012: “Giai phap hém nay la van dé cua ngay mai”

Muc tiéu: Tang thu nhép nguwoi lao dong dwa vao hiéu qua san xuét kinh doanh, théng qua viéc tédng nang suét,
tiét kiem chi phi, gidm gia thanh, hoan thién hé thdng san xuét va quan tri Céng ty - ddm bao khéng anh hwéng: loi
nhuan, cb tirc cd déng va chinh sach danh cho khach hang

Chién lwoc cu thé:

1. Tcx), chire md hinh co céy t& chirc quan ly theo tirng nhém nganh hang (ap dung cho Marketing va hé
thong ban hang toan quoc).

Tiép tuc dy 4n “nang cao hiéu qua san xuat’ va “dw an nang cao hiéu qua hé théng ban hang”.

Sap xép bdé may nhan sy nha may mai.

Khai thac va (ng dung hiéu qua phan mém BFO trong hé théng quan ly, quan tri Céng ty.

Phat ddng phong trao tim nhirng diém chwa phu hgp, nhirng 16 héng cb nguy co rdi ro trong twong lai,

ttr cudc thi “Néu téi lam TGD DHG”, nham kip thoi ngan chan va cha ddng khac phuc.

6. Dau tw cong tac nghién clru phat trién, khai thac trinh do chuyén moén ngudn nhan luc, khai thac moi
quan hé vgi cac Vién trwdng, cac nha dau tw, nha cung tng.

7. U’ng dung phwong phap quan ly hién dai, déi méi td chirc san xuét, nhiéu dé tai khoa hoc chuyén sau

tiép tuc dwoc diu tw dé mang lai hiéu qua 1au dai.

o~ owbd

8. HDQT va Ban diéu hanh tiép tuc chi ddong ndm bat co hoi, vwot qua thach thirc, ddm bao sy ving
manh va nang cao gia tri thwong hiéu DHG.

Ban tin nay dyac phé’t hanh v&i muc dich cép nhé{ théng tin n[lanh cho cac nha dau tw vé th]h hinh san xuét kinh‘ doanh,
hoat dong dau tw, tien do cac dw an va cac quyét dinh, chién lwgc quan trong cia HOi dong quan tri, Ban Dieu hanh
Céng ty C6 phan Duwoc Hau Giang (DHG).

Song song do, Ban IR mong mudn chia sé v&i cac nha dau tw théng tin vé nhiing hoat déng IR, nham khang dinh ré vai
tro cta nha dau tw trong dinh hwéng chién lwgc Kiéng 3 chéan cua DHG.

Ban tin nay dwoc it ban quyén va la tai san cia DHG Pharma. Moi sy sao chép, chuyén giao, stra doi trong bat ctr
triong hop nao khéng cé sw dong y cia DHG Pharma déu khéng hop Ié.




10



